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Recording:
Slides: Champ. Set Up #3 07192024 pptx @
Content:

e Pre-launch example

e Purpose of group projects

e How to approach planning with Exec. Sponsors
e Models of the approach 1

e Approach 2

e Team Charter

e Examples of pre-planning with former Champion


https://dyzz9obi78pm5.cloudfront.net/app/image/id/66be4ca153b8b8784b051d15/n/champ-set-up-3-07192024.pptx

