What happens after Activation?
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Soon after submission, Champions and Executive Sponsors designated in the Activation Form will receive communications with:

e Their tools/resources to get started, most importantly the Champion's Training
o Access to the HBA GAP Resource Center
e Community of Practice schedule of live meetings (office hours) to support launch setup

The HBA will:

o Assign Advisors and Program Excellence Managers no later than 2 weeks prior to your launch date, making introductions
once assignments are made
e Host Office Hours sessions to support Champions through the setup process

The Communities of Practice and additional setup details are outlined in the Global Ambassador Program Resource Center by role
to help you walk step by step through the process.



